
PRE-INCIDENT PLANNING FLOW CHART 
 

   BEFORE   DURING   AFTER 
 

 
 

Consider 
possible types 
of emergencies 

Consider 
physical 

aspects of the 
site

Consider 
site’s safety 

systems 

Consider needs 
of occupants 

Any special 
hazards? 

Any special 
operational 

considerations
?

Create/Modify 
plan 

TRAIN 
EMPLOYEES 

PRACTICE & 
EVALUATE PLAN 

Activate plan

Be alert to 
any obvious 
problems with 
your plan 

Review 
incident 

Critique 
outcome

Evaluate 
plan 

Maintain Plan 


